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QA ABSL

The Association of Business Service Leaders (ABSL) is a leading organization representing business
services in Poland, which represents 200 of the largest companies and sets the standards and
directions for growth in the industry, now employs over 330,000 people. In Katowice operates the
ABSL Silesia Regional Chapter which is a local action group composed of investors representing
investors, operating jointly in the Silesian and Opolskie Voivodeships. The priorities of the ABSL
Silesian Chapter include supporting the efforts of members of the Association, exchanging
knowledge and best practices in order to foster an investment-friendly atmosphere, promoting
close relationships between local active professional groups and initiating activities which serve to
promote the business services sector. Periodic meetings, local events and community initiatives
organized as part of the ABSL Silesia Regional Chapter bring together representatives of services
centers, companies working with the sector and invited guests representing public authorities and
university authorities.
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FOREWORD

Dear Sir / Madam,

| am pleased to present you with the latest report concerning
the business services sector in Katowice.

The business services sector is now firmly entrenched in
Katowice, and it keeps growing year after year, reaffirming its
position as the cornerstone of the local economy. In 2020,
we have reached a headcount of 27,000 at the centers in the
Metropolis GZM, 90% of which are employed in Katowice.

The dynamic growth of this sector is confirmed by the decisions
of more and more investors, who first choose to locate their
projects in our city and then expand the existing centers.

This is a result of our competitive advantages — the availability
of well-educated personnel, attractive location, and the high

Foreword

quality of life — which are unparalleled on the national scale.
Also, the fact that Katowice is a central city of the Metropolis
GZM, which has over two million residents, is critical to the
city’s potential being perceived in the context of the entire
Metropolis.

According to our City Development Strategy Katowice 2030,
we are taking efforts to make our city intelligent, innovative,
integrated, and internationalised. To achieve these four
objectives, we engage in broad cooperation with investors

and the residents. We are also open to new investors, whose
projects enhance the economic potential of Katowice and help
to develop the infrastructure.

The times of COVID-19 are difficult for the entire global
economy and the public sector. Despite the smaller income,
the city has been able to complete certain projects that will
certainly improve the quality of the urban infrastructure
intended for the residents and, consequently, for the investors
and employees. Regarding the transport infrastructure, we
have been able to provide three new interchange centers. The
Katowice Airport is also being expanded in order to double
the annual capacity of one of the terminals. As regards office
projects, in turn, where there is approx. 590 thousand sq m of
available modern office space, which is expected to increase
additionality 190 thousand sq m by 2023.

Dynamically growing residential infrastructure, a wide range of
leisure opportunities, and easy access to attractive green areas
- making up more than half of the area of the city - these are
the reasons living in the city is so attractive to the residents.

Come to Katowice — see for yourself how much has changed
here and what we have to offer to investors from the business
services sector. See you there!

Marcin Krupa
Mayor of Katowice






Business Services Sector in Katowice

This report presents the results of an analysis of the
position of Katowice and the Metropolis GZM (the
so-called Metropolis)' as the location and place of
business for business services centers. The report has
been prepared based on the database of ABSL concern-
ing business services centers in Poland, a publication of
ABSL titled: "Business Services Sector in Poland 2020°,

a survey conducted by ABSL, and a report of ABSL titled:

"Investment potential of Polish cities. Location bench-
mark of the business services sector".

FIGURE 1.1

6,200 PN

the average gross monthly salary
in Katowice is PLN 6.2 thousand
- 119% of the national average (PL=100)

89.7%

the salary level in centers in Katowice
in comparison to the salary in Poland=100 (Mercer)

Tth place

the Silesian University of Technology is the
7th best educational establishment in Poland
according to the “Perspektywy 2020" ranking

I
Katowice — key facts

The individual sections of the report provide the most
important statistics concerning the development of the
city, information about the development of the business
services sector, location of centers and positions of
Katowice and Metropolis GZM in the subjective and
objective ranking. A comparison of the two rankings
provides interesting conclusions, showing the areas

of comparative advantages and aspects that require
intervention on the level of the city or agglomeration.

BASIC INFORMATION ABOUT THE DEVELOPMENT OF KATOWICE

13%

share of Katowice population in over 2.2 M
Metropolis GZM population

171,200

the working-age population

103,600

the mobile-age population

56.9%

the employment rate (compared to 54.4% for Poland)

" Metropolis GZM (Gérnoslasko-Zagtebiowska Metropolia) covers nearly one-third of the area of the entire Silesian Voivodeship, and half of all
residents of the Province live within the boundaries of the discussed area. The Metropolis is composed of 41 towns and municipalities: Bedzin, Bierun,
Bobrowniki, Bojszowy, Bytom, Chetm Slgski, Chorzéw, Czeladz, Dabrowa Gérnicza, Gierattowice, Gliwice, Imielin, Katowice, Knuréw, Kobiér, Ledziny,
taziska Gérne, Mierzecice, Mikotéw, Mystowice, Ozarowice, Piekary Slaskie, Pilchowice, Psary, Pyskowice, Radzionkéw, Ruda Slaska, Rudziniec,
Siemianowice Slqskie, Siewierz, Stawkéw, Sosnowiec, Sosnicowice, Swierklaniec, Swietochtowice, Tarnowskie Gory, Tychy, Wojkowice, Wyry, Zabrze,

Zbrostawice.
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Katowice — key facts

FIGURE 1.2

KATOWICE AIRPORT, LIST OF INTERNATIONAL AND DOMESTIC DESTINATIONS IN REGULAR
AND CHARTER FLIGHTS

BULGARIA
CEYLON
CROATIA
CYPRUS
EGYPT
GERMANY
GREECE
GEORGIA
IRELAND
ISLAND
ISRAEL
ITALY
KENYA
MALTA

E Regular flights
E Charter flights

MONTENEGRO

ey B m

MOROCCO
NETHERLANDS
NORWAY
OMAN

POLAND
PORTUGAL
SENEGAL
SPAIN
SWEDEN
TUNISIA
TURKEY

UAE

UKRAINE
UNITED KINGDOM

Source: ABSL own study prepared based on the website of the Katowice Airport

TENERIFE

FUERTEVENTURA

SANTANDER
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Business Services Sector i

FIGURE 1.3
LOCATION OF KATOWICE
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Business services centers

RYCINA 2.1
BASIC INFORMATION ABOUT THE BUSINESS SERVICES SECTOR IN KATOWICE AND METROPOLIS GZM

& 21,000

Number of employees of BPO, SSC/GBS,
IT, and R&D? centers (Q2 2020). This
makes up 7.8% of overall employment in
the business services sector in Poland.
The great majority of the employees in
the analyzed area work in Katowice (85%,
i.e, 22900 people).

114

Number of BPO, SSC/GBS, IT, and R&D
centers (Q2 2020). Most of them (90)
operate in Katowice (80%). 78 centers
are owned by international companies
(68% of the overall number).

19

Number of countries with head offices of
companies that own business services

centers in Katowice and Metropolis GZM.

Among international companies, the
largest number of centers is owned by
companies from the USA, France, United
Kingdom and Germany (almost 60% of
the overall number of centers).

Source: ABSL own study prepared based on the ABSL database

Business Services Sector in Katowice

) 68%

=

i

=30

=30

Increase of employment at services
centers in Katowice and Metropolis GZM
in 2016-2020 (by 10,900 people, 90% of
which have been employed in Katowice).

IT

IT services are the most important
category of services provided by centers
in the Metropolis area. Centers that
primarily provide services of this kind
employ 43% of people in the sector.

30

Number of services centers formed in
Katowice since the beginning of 2016.
These investments have contributed to
the creation of almost 3,900 new jobs.

28,500+

The number of employees in the
sector forecast for the end of 2021.

2BPO - Business Process Outsourcing, SSC/GBS — Shared Services Center/Global Business Services, IT — Information Technology,
R&D - Research & Development






14

S ——
Development of the business services sector
in Katowice and Metropolis GZM

Katowice and Metropolis GZM are one of the five most
important hubs of business services centers in Poland.
7.8% of people working in the sector in Poland are
employed in this area.

114 services centers owned by investors from

19 countries are located in Katowice and Metropolis
GZM. Apart from Poland, the primary countries with
companies investing in services centers include

the USA (23), Germany (12), and France (11).

In Q2 2020, the centers functioning in the analyzed area
employed 27,000 people (2,800 more than in the preced-
ing year). Most jobs (73.3%) were created at centers
owned by international companies. Centers owned

by Polish companies employed 26.7% of the overall
headcount in the sector. Other companies are based in
the following countries: USA 19.3%, France 15.5%, United
Kingdom 12.3%, Germany 8.2%, and the Netherlands
4.9%. Companies from countries other than those listed
above make up 13.1% in total.

Katowice is the leading place in the Metropolis area,
employing 85% of the overall number of people working
in the sector.

Out of the 114 centers, 54 (49%) are IT centers. They
employ 43.3% of the people working in the sector. Shared
services centers (SSC/GBS) employ 33.1% of the overall
number of people working in the sector, and BPO centers
- 12.3%. Other types of centers employ 11.3%

of the overall number of employees.

Business Services Sector in Katowice

The average employment rate at centers functioning
in the Metropolis area is 241 people (the median

is 100 people), and it is higher at centers owned by
foregin investors (257) than at Polish centers (206).

The average number of employees at centers in
Katowice is higher than the average for the Metropolis
area, and it amounts to 253 people (the median is

120 people). For comparison, the median of employment
at centers in Poland is 90. This means that centers in
Katowice on average employ more people than centers
in the Metropolis area and generally in Poland. This also
applies to international centers.

The higher average employment at centers of interna-
tional investors in comparison with the Polish centers
reflects tendencies that can be observed in the entire
economy, not just in the services sector and not only in
Poland. International companies are generally larger,
usually more productive, and, at the same time, more
internationalized. In the Metropolis area, the highest
average headcount was recorded at centers with

head offices located in Luxembourg (650 people),
United Kingdom (417 people), France (382 people),

the Netherlands (329 people), and Ireland (300 people).
The fifteen largest centers, which each employs at least
500 people, make up 54% of the overall employment in
the sector.
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Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.1

CHANGES IN THE EMPLOYMENT STRUCTURE AT BUSINESS SERVICES CENTERS IN KATOWICE
AND METROPOLIS GZM IN 2016-2020

2016

42.4% 21.2% 14.2% 4.9% | 1.3%
2017

43.2% 26.9% 14.4% 4.8% | 10.1%
2018

44.3% 28.8% 125%  4.4% 10.0%
2019

43.8% 31.9% 12.2%  4.0% 8.1%
2020 3.0%

43.3% 33.1% 12.3%
0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B B ssc/eBs B sro B reo B other

Source: ABSL own study prepared based on the ABSL database

TABLE 3.1
LARGEST EMPLOYERS IN THE BUSINESS SERVICES SECTOR IN KATOWICE

. CAPGEMIN| CLOUD INFRASTRUCTURE SERVICES 5 ING TECH POLAND
AND CAPGEMINI BUSINESS SERVICES 5 SOPRASTERIA

2 PWC SERVICE DELIVERY CENTER -

3 IBMCLIENT INNOVATION CENTER 5 TAURON

4 ROCKWELL AUTOMATION 9 UNILEVER

Source: ABSL own study prepared based on the ABSL database
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S Business Services Sector in Katowice
Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.2
EMPLOYMENT STRUCTURE AT BUSINESS SERVICES CENTERS BROKEN DOWN BY HEAD OFFICE LOCATION

Poland

USA
France

United Kingdom

Germany
Netherlands
Luxembourg

Ireland

Other countries

Source: ABSL own study prepared based on the ABSL database

TABLE 3.2

AVERAGE NUMBER OF EMPLOYEES (ARITHMETIC AVERAGE) AT CENTERS BROKEN DOWN BY LOCATION
(NUMBER OF PEOPLE)

Katowice Metropolis GZM and Katowice Poland
Polish centers 126
International centers 275
Overall number of centers 225

Source: ABSL own study prepared based on the ABSL database
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Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.3
YEARS OF ENTRIES OF NEW CENTERS TO KATOWICE

Number of new centers Total number of centers
9 100
8 90
5 80
70
6
..................... 60
5
50
4
40
e e e e
30
2 50
| -lli -
0 s A 0
s\o‘g@ QQ q,@ (\96
'1/
. Katowice — new entries = Cumulative number of centers in Katowice

Source: ABSL own study prepared based on the ABSL database

The largest number of centers was established in years 2007-2009. The second wave of entries began
in Katowice after the EU accession of Poland. However, in 2014, with the largest number of entries recorded in
this process was interrupted by the global financial crisis 2016-2018.

FIGURE 3.4

LOCATIONS OF BUSINESS SERVICES CENTERS IN KATOWICE AND METROPOLIS GZM
(NUMBER OF CENTERS)

CI0 katowice ~ [EJ SOSNOWIEC K] RuDa SLASKA
R0 GLIWICE F3 cHorzow K} z7BRZE
E] yToM F3 onBrowa corniczA [ ZERNICA

Source: ABSL own study prepared based on the ABSL database
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Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.5

SERVICE CATEGORIES SUPPORTED BY BUSINESS SERVICES CENTERS IN KATOWICE

AND THE METROPOLIS

F&A: Accounts Receivable

F&A: Accounts Payable

F&A: Travel & Expenses

F&A: General Ledger & Reporting

F&A: Master Data Management

F&A: Business Controlling

F&A: Treasury

F&A: Financial Planning & Analysis

HR: Payroll

HR: HR Administration & Reporting

HR: Compensation & Benefits

HR: Recruitment

HR: Mobility

HR: Talent Management

Customer Operations: Customer Helpdesk

Customer Operations: Sales & Account Management Support
Customer Operations: Fulfillment

IT: Application Lifecycle Management (incl. Software Development)
IT: Robotic Process Automation (RPA) Services and Solutions (cost, quality)
IT: User support / Service Desk

IT: Project Management

IT: Infrastructure Management (incl. Cloud Services)

IT: Other IT services

IT: Information Security

IT: Cybersecurity Services

IT: Enabled Services

Share of process categories supported

10% 20% 30% 40%
45.8
45.8
M.2%
29.2%
29.2%
25.0%
45.8
33.3%
33.3%
20.8%
12.5%
33.3%
20.8%
16.7%
45.8
45.8
MN.1%
M.2%
37.5%
33.3%
25.0%
10% 20% 30% 40%

50%
50.0%
50.0%
%

50.0%

54.2°
54.2%

50%

60%

60%



Business Services Sector in Katowice

BFSI: Corporate Payments

BFSI: Risk & Compliance

BFSI: Cash Management

BFSI: Asset Management

BFSI: Fund Accounting

BFSI: Other BFSI Specific Services
BFSI: KYC / AML

BFSI: Insurance Services
Marketing: Other Marketing Services
Marketing: Content Management
Marketing: Digital Marketing
Marketing: Strategic Marketing
Procurement (operational)
Procurement (strategic)
Administrative Support

Business Transformation Services
Project Management Services

Data Analytics

Engineering

Supply Chain Management & Logistics
Business Intelligence

Knowledge Management
Document Management

Public Sector Specific Processes
Legal Processes

Content Operations

Internal Audit

Health Care Specific Processes
Real estate / Facilities Management
Health Care Specific Processes

Other services

I
Development of the business services sector
in Katowice and Metropolis GZM

Share of process categories supported

0% 120% 30% 40% 50% 60%
20.8%
20.8%
16.7%
.7
8.3%
8.3%
a.2%
a.2%
; 25.0%
16.7%
. 12.5%
8.3%
25.0%
8.3%
N1%
29.2%
29.2%
20.8%
20.8%
12.5%
125%
. 12.5%
8.3%
8.3%
8.3%
8.3%
8.3%
4.2%
57
£10% 20% 30% 40% 50% 60%

Source: ABSL own study based on responses from investors with business services centers in Katowice and the Metropolis
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Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.6

INDUSTRY STRUCTURE OF COMPANIES (EXTERNAL AND INTERNAL CUSTOMERS) SUPPORTED BY

BUSINESS SERVICES CENTERS

Information Technology

BFSI: Banking, Financial Services, Insurance

Commercial & Professional Services

Energy, Materials & Utilities

Consumer Goods & Services

Industrial Goods

Telecommunication Services

Transportation

Public Sector Services

Health Care

Real Estate

Other

Other Private Services

Share of centers delivering services for a given industry

:10%

58.3%
54.2%
50.0%
n.7%
33.3%
33.3%
29.2%
29.2%
25.0%
25.0%
25.0%
IB.?%
20% 30% 40% 50% 60%

Source: ABSL own study based on responses from investors with business services centers in Katowice and the Metropolis
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Development of the business services sector
in Katowice and Metropolis GZM

FIGURE 3.7
FOREIGNERS EMPLOYED IN BUSINESS SERVICES CENTERS

0
of the total number of employees 1 2 ‘ ' 3

in the sector are foreigners '

1,700 | ) )
R Ukraine Italy Spain

Source: ABSL own study based on responses from investors with business services centers in Katowice and the Metropolis

FIGURE 3.8
LANGUAGES USED AT THE CENTERS TO DELIVER BUSINESS SERVICES

Share of centers

® 32

90% Number of languages used
for delivering services at centers
80% . . .
in Katowice and the Metropolis
70%
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Source: ABSL own study based on responses from investors with business services centers in Katowice and the Metropolis
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EMPLOYMENT IN THE BUSINESS
SERVICES SECTOR



Business Services Sector in Katowice

It is difficult to estimate trends on the labor market in

a situation where uncertainty and risk are high due to
the ongoing COVID-19 pandemic. Considering the past
tendencies regarding the number of people working in
the sector in the Metropolis area, fairly high resistance of
the industry to the pandemic shock, the strong position
of Katowice and the Metropolis area as a business
services hub compared to other hubs in Poland and
Central Europe in general as well as the current global
trends in the business services sector, we estimate that

=10

Number of centers employing a minimum of
500 people in Katowice

FIGURE 4.1

I
Employment in the business services sector

the number of employees as of the end of 2021 will be

at least 28,500 people. This is a forecast made in the
realistic variant. Successful fight with the pandemic
(including the effective introduction of a vaccination
program in particular) will significantly improve the
investment climate and bring about an improvement of
the economic situation, which is expected in the second
half of 2021, with the first results noticeable in the Q2.
This may increase the growth rate and, consequently, the
employment rate.

@ 13,8%

Accumulated job growth in the sector (CAGR)
2016-2020, Poland 12,8%

CHANGES IN EMPLOYMENT IN THE BUSINESS SERVICES SECTOR IN KATOWICE AND METROPOLIS GZM

Headcount

30,000

| 28;500*
27’000 N Bt el S

25,000
WJ 20,500 |

wono [rea00]

15,000
10,000
5,000

0 2016 2017 2018

2019 2020 2021

Direct comparisons with the reports of ABSL published in the past should be avoided. Instead, it is recommended to rely on the information included in this
report. That is because the ABSL database is continuously updated, including information concerning previous years.

“forecast

Source: ABSL own study prepared based on the ABSL database
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Location of the business services centers

FIGURE 5.1
EMPLOYMENT IN BUSINESS SERVICES CENTERS LOCATED IN KATOWICE

~
. N
ernowiec .

Dabréwka Mata

Osiedle Witosa

| AL [Sraimesce

NG '4;

Zateska Haida

// \\/-—J\\

Giszowiec

Employment Q2 2020

Transfer hub
700 and more
Sadowa Transfer Hub
@ Zawodzie Transfer Hub 400-699
@ Ligota Transfer Hub ‘ 200-399
@ Brynéw Transfer Hub . 100-199
. 10-99

Source: ABSL own study prepared based on the ABSL database
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A et U
FIGURE 5.2
SELECTED BUSINESS SERVICES CENTERS LOCATATED IN KATOWICE AND METROPOLIS GZM

- g

Bill
Open-E Alba
P — ArcelorMittal Poland Eastern Europe

Boldare BYTDM Shared Service Center
EUVIC z
Future Processing DABRUWA GURNIGZA
SAP Intelligent Enterprise Solutions ArchiDoc
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Vattenfall IT Services CHURZUW Timken
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Source: ABSL own study prepared based on the ABSL database
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Determinants of location attractiveness

Attractiveness for business can be measured in many
ways. The assessment of a specific location depends on
the preferences of the investor, the type of business of
the services center, and the structure of the objectives of
the particular company. It is recommended to confront
potential attractiveness with actual attractiveness
(measured by the scale of existing business or rate of
growth of new investments). Evaluations of attractive-
ness are very much a beauty contest — a mirror where
everyone can compare their position with that of their
competitors. This is a topic that could be analyzed in the
broader context of competitiveness and competition.
Cities compete for investors, and the activities of the
investors improve the competitiveness of the cities.

The locations of centers are determined by many factors,
both subjective and objective. By reviewing the available
studies, covering both theoretical and (most importantly)
empirical aspects, and discussions among experts ABSL
was able to identify the following stylized facts:

» centers of knowledge-intensive business services are
characterized by a greater degree of spatial concentra-
tion than other business services centers

» urban locations are preferred, including primarily major
cities according to the hierarchical structure, particularly
capitals (Deza & Lépez, 2014)

» cities are preferred also due to external effects of urban-
ization, including the benefits of so-called co-location
(investors locating their business close to one another)
(Muller & Doloreux, 2009)

» companies have the “monitoring advantage” because
they stay closer to their competitors and can observe
them and share tacit knowledge through direct interac-
tions (vicinity of the headquarters of other corporations)

» other significant factors include the availability of a
deep and diverse services market, making it quicker and
less expensive to find the required specialists (Davis &
Henderson, 2008)

Business Services Sector in Katowice

» reallocation of a key center of a particular corporation
to a smaller urban center is unlikely; it becomes more
probably if a company is trying to reduce the costs of
employment, particularly if it performs simple business
processes

» the critical aspect is the availability of high-quality office
space to rent

» centers prefer locations where they can make use of
the benefits of urbanization, such as a large number
of restaurants and vibrant nightlife. The prestige of the
location, which boosts the reputation of the center, and
the overall perception of the particular district are very
important (Yamamura & Goto, 2018)

» wage costs, availability of employees with a college/
university degree, and corporate tax rate are critical
factors (Falk, 2012)

» there is an effect of geographical proximity; according
to the law of gravity, locations are preferred if they
are close to the border with the country of the major
investors. The geographical proximity or being in the
immediate vicinity is not the only thing that matters
in this context — a common culture, language, legal
system or institutions are also important

» the overall knowledge potential represented by the talent
pool (human resources) in the region is very important to
the attractiveness of the location, and it is the reason why
particular preference is given to strong academic centers

» the choice of the location greatly depends on the prox-
imity of a large airport, a transport hub of international
significance, with a dense network of air connections,
including transcontinental connections with the major
global air hubs (Strauss-Kahn & Vives, 2009)

» the agglomeration effect (Kumar, 2001) reinforces a
specific effect of imitation; the locations selected by
the companies are highly correlated with the locations
selected by the leaders.
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SUBJECTIVE VS OBJECTIVE
RANKING



30

S ——
Subjective vs objective ranking

The annual editions of ABSL reports prepared, in
particular, based on surveys of business services centers
in Poland sent to their managers include an assessment
of the individual cities in the context of the specific
categories determining their attractiveness as a place to
start and run a business.

In the subjective ranking of cities, consistent with the
results published in the "Business Services Sector in
Poland 2020" report, the number of assessed categories
was increased to twelve in comparison with earlier
editions. The individual locations were assessed by the
managers using a five-point Likert scale. The average
ratings were used to prepare partial rankings and a
general ranking. The annual report only presents the first
three places in the individual categories and radar charts
illustrating the assessment of the individual factors for
cities of Tier 1 and 2 as well as Tier 3 and 4 compared to
the general average for Poland. The results are shown
only for cities that received 5 or more indicators.

The ranking of cities from the annual "Business Services
Sector in Poland 2020" report is subjective. In order to
present subjective feelings, resulting from the survey,
and compare them with real state, we prepared objective
ranking, based on publicly available data. Such a ranking
would present a wider and fuller perspective of the
comparative advantages of the individual locations. The
objective ranking included an assessment of 15 urban
centers, including two agglomerations: Katowice and
Metropolis GZM and Tri-City. This means that the scope
of the assessment was broader than in the original
subjective ranking, which only included the seven largest
centers of Tier 1 and 2. The analysis also concerned all
urban centers of Tier 3 and selected centers of Tier 4

- Biatystok, Kielce, Radom, and Tarnéw. The
classification of cities into Tier is the same as in

the ABSL report titled "Business Services Sector

in Poland 2020". According to the classification,
Katowice and Metropolis GZM belong to Tier 2.

Business Services Sector in Katowice

As aresult, two rankings have been prepared: (I) ABSL
2020 subjective ranking based on surveys; (ll) objective
ranking of cities based on a wide range of publicly
available data. It should be emphasized that neither
ranking is clearly superior to the other. The objective
ranking is based on data, while the subjective is based on
the opinions of managers.

CLASSIFICATION OF CITIES
ACCORDING TO ABSL

Tier 1 Krakéw, Warsaw, Wroctaw
Tier 2 Tri-City, Katowice and Metropolis
€ GZM, £6dz, Poznar
. Bydgoszcz, Lublin, Rzeszéw,
Tier3 Szczecin
Biatystok, Opole, Olsztyn, Radom,
Tier 4 Kielce, Tarnéw, Elblag, Ptock

and other

/




In the case of companies with more than one center

in Poland, the assessment concerned the three most
important locations, where the centers employed the
largest number of people. Overall, ratings received
from the respondents concerned 23 cities. Similarly to
previous years, since the analysis had to be carried out
based on a sufficient number of comparable results

(at least 5 answers), the final assessment concerned

7 cities for which the respondents provided the most
ratings: Warsaw, Wroctaw, Krakéw, Tri-City, £6dz,
Poznan, and Katowice and Metropolis GZM. 276 ratings
were obtained for the above-mentioned cities (including
19 for Katowice and Metropolis GZM). The subjective
ranking of assessments by managers of business
services centers is therefore limited to Tier 1 and

Tier 2 cities.

I
Subjective vs objective ranking

The answers given by the respondents had values
according to the Likert scale:

Thus, the total variability of assessments ranged
from -2 to +2.

The values of the rating for a specific location were
calculated based on an arithmetic average, with the
same weight given to the assessment of each manager.
This means that the results were not weighted by the
number of employees, which would favor the managers
of the largest centers.

)
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POSITION OF KATOWIGE AND
METROPOLIS GZM IN THE SUBJECTIVE
RANKING OF CGITIES
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The assessment, as indicated above, concerned 12
partial categories and an overall assessment of Katowice
and Metropolis GZM as a place of business. The overall
assessment is the reference point to which the positions
of Katowice and Metropolis in the partial categories
should be compared. In the group of seven cities,
Katowice and Metropolis were ranked fifth in the subjec-
tive overall assessment as a business environment.

The subjective assessment was more favorable in five
categories. The most important of them was the cost

of office space lease - in this regard, managers ranked
Katowice and Metropolis first. Katowice and Metropolis

FIGURE 8.1

I
Position of Katowice and Metropolis GZM
in the subjective ranking of cities

were ranked second in terms of the subjective assess-
ment of cooperation with local universities and third

in the salary level category. They were ranked fourth in
the assessment of accessibility by air and rail. In the
above-mentioned categories, according to the result

of the subjective ranking of managers, Katowice and
Metropolis GZM have comparative advantages relative
to other cities. Regarding the cooperation with the local
investor support unit, the assessment is the same as the
general assessment (fifth place). In the remaining cate-
gories, Katowice and Metropolis are ranked sixth. Thus,
the assessment of the managers is very consistent.

POSITION OF KATOWICE AND METROPOLIS GZM IN THE INDIVIDUAL CATEGORIES OF THE SUBJECTIVE

ABSL 2020 RANKING
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Source: ABSL own study based on the ABSL 2020 survey sent to business services centers, ABSL database 2020. Number of ratings: N = 308 ratings
for Poland, N = 276 for seven major Tier 1 and Tier 2 cities, N = 19 for Katowice and Metropolis GZM. The line on the level of 5 refers to the overall
assessment, used as the benchmark
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Position of Katowice and Metropolis GZM
in the subjective ranking of cities

The radar chart presents assessments of Katowice and
Metropolis GZM in the individual categories of the subjec-
tive ranking, compared with Tier 1 and Tier 2 cities and
ratings for Poland in general. Katowice and Metropolis
were rated favorably in comparison with both the Polish
average and Tier 1 and Tier 2 cities in the following

FIGURE 8.2

Business Services Sector in Katowice

categories: cost of office space lease, cooperation with
local universities, and salary level. On the other hand, there
are significant negative deviations regarding the quality

of public transport and quality of life and smaller negative
deviations concerning the availability of talent, accessibili-
ty by road, and availability of modern office space.

SUBJECTIVE ASSESSMENTS OF MANAGERS IN THE INDIVIDUAL CATEGORIES OF THE ABSL 2020
RANKING. COMPARISON OF KATOWICE AND METROPOLIS GZM WITH POLAND IN GENERAL AND WITH

TIER T AND TIER 2 CITIES

Availability of talent
/ highly skilled workers

Overall assessment of Katowice and
Metropolis GZM as a place of business .~

Cost of office .
space lease

Salary level |

Cooperation with the local
investor support unit

Cooperation with local
universities

- Accessibility by air

" Accessibility by road

Accessibility by rail

 Quality of public
transport

Quality of life

Availability of modern
office space

=== Katowice and Metropolis GZM = Poland

Quality of local
universities

= Tier1 =  Tier2

Source: ABSL Publication "Investment potential of Polish cities. Location benchmark of the business services sector."



COMPARISON OF THE POSITION
OF KATOWIGE AND METROPOLIS GZM IN
THE O0BJECTIVE AND SUBJECTIVE RANKING
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Comparison of the position of Katowice
and Metropolis GZM in the objective and subjective ranking

Multi-dimensional linear ordering analysis, based on
Hellwig's economic development measure (Hellwig
1968), originating from taxonomy and linear ordering
using the TOPSIS measure (Hwang & Yoon 1981), was
used to construct the objective ranking. The categories
included in the ranking have been determined based on
areview of the theory of location, a review of empirical
studies concerning locations preferred by investors, and
discussions among experts/professionals who assist
the investors in choosing the places to conduct business
in Poland and other countries. The list of categories is
consistent with the factors assessed by representatives
of the business services sector in Poland in the annual
ABSL survey. Weights were used in the objective ranking
of cities to differentiate between the influence of the
individual categories (and characteristics within the cate-
gories) on the final ranking. It was assumed that it was
possible to determine the preferences of the so-called
average investor. During the actual selection of locations,
the preferences of the individual investors differ, just like
opinions concerning the place they are already doing
business in.

The position of Katowice and Metropolis GZM in the
individual categories of the objective ranking of cities is
shown in the chart, including a comparison of positions
in both rankings. The lower the value, the higher the
position (medal classification).

Business Services Sector in Katowice

Regarding the availability of talent, Katowice and
Metropolis occupy a high second place among the

15 cities assessed in the objective ranking. Katowice
and Metropolis GZM are third in terms of accessibility
by road and rail, which is consistent with the overall
assessment. They are ranked fourth in terms of accessi-
bility by air and cooperation with local universities. The
worst positions of Katowice and Metropolis GZM in the
objective ranking concern the quality of public transport,
cost of office space lease, salary level, and quality of
local universities.

These identified aspects are also possible areas of
intervention on the level of the city or agglomeration.
However, some of them require significant coordination
of measures on the regional and central levels.
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Comparison of the position of Katowice
and Metropolis GZM in the objective and subjective ranking

FIGURE 9.1

COMPARISON OF THE POSITION OF KATOWICE AND METROPOLIS GZM WITHIN THE INDIVIDUAL
CATEGORIES IN THE SUBJECTIVE RANKING ACCORDING TO ANNUAL REPORT "BUSINESS SERVICES
SECTOR IN POLAND 2020" AND IN THE OBJECTIVE RANKING
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Comparison of the position of Katowice
and Metropolis GZM in the objective and subjective ranking

The subjective ranking based on assessments

of business services center managers, presented in the
"Business Services Sector in Poland 2020", only included
7 largest Tier 1 and Tier 2 cities. The objective report,

in turn, concerns 15 cities of all Tier (from 1 to 4).

A comparison of the results of the subjective ranking
based on the managers’ assessments with the objective
ranking indicates significant differences concerning
Katowice and Metropolis GZM.

The position of Katowice and Metropolis is higher in the
following categories: availability of talent (by 4 positions),
accessibility by road (by 3 positions), overall assess-
ment of the business environment (by 2 positions), and
accessibility by rail (by one position). Katowice and
Metropolis hold the same place in both rankings in terms
of accessibility by air (4th position) and quality of life
(6th position). The largest negative differences concern
the costs of office space lease (-10 positions), quality of
public transport (-8 positions), salary level (-7 positions),
and quality of local universities (-3 positions).

The differences between the objective and subjective
ranking may suggest the following:

» different perception of the significance of the individual
factors during the selection of the business location by
the managers. This means, for instance, that the individ-
ual managers would have defined the weights assigned
to the categories of the ranking in a different way

» different understanding of the individual areas determin-
ing the business location

» relying on the managers’ subjective assessment of the
individual parameters

» consequences of the method and intensity of promotion
of the individual locations



SUMMARY AND CONCLUSIONS
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Summary and conclusions

Katowice and Metropolis GZM are one of the five most
important hubs of business services centers in Poland.
The choice of Katowice and Metropolis by the investors
depends on the assessments of attractiveness based
on the specific preferences of business entities. The
two rankings presented above compare a subjective and
objective assessment. Assessments of attractiveness
and assessments of locations where companies already
carry on business also examine actual attractiveness.

The actual attractiveness of a specific location may

be indicated by the number of existing centers (current
situation), the number of new centers (increase), the
number of people employed at the centers in a particular
location (current situation), or the change of that number
(increase). Therefore, to keep an objective perspective,
mention should be made of the most important findings
in this regard from report "Business Services Sector in
Poland 2020". Thus, regarding the number of services
centers at the end of Q1 2020, the first place was held

by Warsaw (279 units). Urban centers with 100 or more
centers also included Krakéw (234), Wroctaw (188),
Tri-City (158), Poznan (113), and Katowice and Metropolis
GZM (110). According to data for Q2 2020, the number
of centers functioning in Katowice and Metropolis GZM
increased to 114. Katowice and Metropolis are one of the
locations where, like in Warsaw, Wroctaw, and Krakéw,
the largest number of new centers appeared in the
period from Q1 2019 until the end of Q1 2020.

The trends indicate that from 2016 until Q2 2020, the
rate of employment growth at centers in Katowice

and Metropolis GZM was 68%, and it was 7 pp higher
than the overall rate for Poland. This indicates that the
actual attractiveness of Katowice and Metropolis GZM
has increased. In Q2 2020, the share of Katowice and
Metropolis GZM in the overall employment at shared
services centers was 7.8%.

Business Services Sector in Katowice

Katowice is the leader within the agglomeration. This
is indicated both by the number of centers and by
headcount. According to the logic of agglomeration
processes, the fact that Katowice is a part of a large
agglomeration has a distinctly positive impact on

the attractiveness of the city. It affects, for instance,
the availability of talent pool, but it also brings about
many positive effects caused by the interactions of a
large number of people within the agglomeration. In
the long-term perspective, the increasing cooperation
of the cities within the Metropolis will further improve
the attractiveness of the location. Attractiveness

will also increase due to the improving condition

of the natural environment in Silesia along with the
progress of transformations in the mining industry.

Katowice is a place where the location quotient LQ?,
indicating if business services are a local specialization,
has a value of 2.29 (based on the methodology included
in "Business Services Sector in Poland 2020"), and it

is the third after Krakéw and Wroctaw, before Tri-City
and £odz. This means that the significance of business
services as a local specialization in Katowice is high and
systematically growing from the level of 2.0 in 2016.

According to the report "Business Services Sector in
Poland 2020", which includes the 7 largest urban centers,
Katowice and Metropolis GZM were ranked fifth in terms
of the overall assessment as a business environment
(behind Tri-City, Poznan, Wroctaw, and Warsaw). More
advanced analytical methods were combined with

a broad spectrum of data to construct the objective
ranking, where Katowice and Metropolis GZM were
ranked third. Also, it should be noted that the objective
ranking included 15 centers of all Tiers (1 to 4).

3 LQis a ratio: share of headcount at BPO, SSC/GBS, IT, R&D business services centers in a given location to the share of headcount at BPO, SSC/GBS,

IT, R&D centers in all locations under analysis.
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According to the opinions of the managers given in the
subjective ranking (annual report Business Services

in Poland 2020), Katowice and Metropolis GZM have

a comparative advantage over other cities in Poland
regarding the costs of office space lease. In this case,
the Katowice and Metropolis GZM were ranked first by
the managers. Other areas of competitive advantage
include cooperation with local universities, salary level,
and accessibility by air and rail.

In the objective ranking, Katowice and Metropolis GZM
occupy high places regarding the availability of talent,
accessibility by road and rail, accessibility by air, and
cooperation with local universities, and, consequently,

they are ranked high regarding the overall assessment as

a business environment.

I
Summary and conclusions

The information obtained based on the ABSL survey
conducted in November 2020 indicates that cooperation
under the contracts signed by business services centers
and local universities concerns internships for students,
support for the recruitment of students and graduates,
development of competencies desired by the centers,
and the content of education programs.
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Investors support

INVESTORS SUPPORT

The Investors Assistance Department is a dedicated é INVESTMENT PHASE

body of the Katowice City Hall that supports foreign and > =& Providing a ,soft landing” by assisting with
domestic investors, including investors that implement the formation of the center

projects in the business services sector. We focus on

delivering solutions adapted to the needs of investment » assisting with the establishment and coordination of
projects, which involves our cooperation, in particular, cooperation with universities and business partners;
with the Polish Investment and Trade Agency (PAIH), » marketing support: building a positive image of the
Katowice Special Economic Zone, Metropolis GZM, investor as a good employer, building confidence and
Polish and international chambers of industry and reputation;

commerce, and consulting companies, as well as with » creating tailored network support by providing access
other bodies acting as intermediaries in the investor to a network of institutions and coordinating the
support process. cooperation between them.

o=% POST-INVESTMENT PHASE

:,_ || # Supporting continued development and

innovation — aftercare

» maintaining continuous cooperation with universities;

» marketing support: involving investors in CSR
projects; cooperating with local NGOs, further
reinforcement of the presence of investors;

» integration with the local business community;

» support in business development;

» adaptation of public transport to the needs of the

investors.
» providing the required information about the attrac-
tiveness of Katowice; 7T|-| PLAEE
» market research: availability of personnel, costs,
quality of infrastructure, availability of modern office in the best fDi Strategy in global ranking fDi
space, and other information useful in business case Tier 2 Cities of the Future 2020/2021
preparation; (fDi Magazine, 2020)
» organizing meetings with HR and real estate experts; j

» facilitating cooperation with partners that provide
various forms of public support;

» organizing investor visits and meetings with local and
regional authorities, universities, etc.

oi@katowice.eu

invest.katowice.eu
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